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EULAR PARE Knowledge Transfer Programme – application form

Applying organization = Learning organization
	Name 
	

	Country
	

	Secretariat address
	

	Telephone
	

	Main contact person
	

	E-mail
	



Partner organization = Teaching organization 
	Name 
	

	Country
	

	Secretariat address
	

	Telephone
	

	Main contact person
	

	E-mail
	




	Title of your project
(Give a short title which shows best the aim of your application – what do you want to learn, improve or start to implement)

	

	What do you want to change or improve?

	 

	Why do you need to do the change? How should it look like in the future?  
What are the future benefits for people with RMDs? 

	

	When? In what time horizon do you want to achieve the change? 

	

	How? 
(What are you going to do to achieve your envisioned situation? How can your partner organization specifically help you? Please try to plan your visit as specific as possible. How will you implement the lessons learnt? How will you teach the gained knowledge to other members / staff of the organisation?)

	

	What will be the outcomes of your project? Do you plan any webinars, publications, etc?

	

	With whom? (Name of the partner organization) Why have you chosen this organization? 

	

	How are you going to communicate with the teaching organisation? And how often?

	

	How will you measure your success? 
(Please give indicators of your success – dates/months and years, numbers, percentage, grow rates, etc. e.g. in 2 years’ time 3 types of members can be registered through new registry database; through new funding abilities 10% more funding is aimed to be generated in 12 months)

	

	Analyze your risks
(What can have a negative influence on your project? How are you going to avoid it?)

	




	Project Team
(Who is involved? Are people with RMDs involved? If not, please state why.) 

	

	Name / Role and expertise / Email
	

	Name / Role and expertise / Email
	

	Name / Role and expertise / Email
	







Partner organization to fill
	Describe your expertise to teach the learning organization to achieve their aim (200 words max)

	

	What can your organization learn from the visiting organization? What can you learn during the process of the knowledge transfer?

	




Budget (add budget lines if needed – be as specific as possible) 
– Please fill the amounts in EURO

	Costs
 
	

unit
 
	
#  units
 
	Cost per unit (€)
	Total Costs (€)
	Requested from EULAR (€)
	Other sources

	1.  External services (translation, editing, printing, advertisement etc.)
	
	 
	 
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Subtotal External services
	 
	 
	 
	
	
	

	2. Other costs (communication- phone, fax; office supplies, photocopying etc.)
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Subtotal Other costs
	 
	 
	 
	
	
	

	3.  Total Direct Costs (1+2)
	 
	 
	 
	
	
	

	 
	 
	 
	 
	 
	
	

	4. Unexpected costs (max 5% of Total Direct Costs)
	 
	 
	 
	
	
	

	 
	 
	 
	 
	 
	
	

	5. Allowance to partner organization (500 €)*
	 
	 
	 500
	500
	
	

	 
	 
	 
	 
	
	
	

	9. TOTAL GRANT REQUESTED  (3+4+5)
	 
	 
	 
	
	
	



* We acknowledge that the partner organisation is giving valuable time to the applying organisation. For this reason, it is appropriate to include in the budget an allowance payable to the partner organisation for the time it is donating to the project. This allowance will be 500 €.

I confirm that the information I have given is accurate to the best of my knowledge and accept the terms under which the grant is awarded.  



Place, date:						Signed applying organisation:   





Place, date:						Signed partner organisation:   



Project ideas need to be discussed with the potential partner organisation and the aims and objectives agreed before submitting the application to the EULAR secretariat. For reports of previous successful projects, please refer to the EULAR website. 

The application has to be submitted in English with all parts sufficiently filled in, so the jury can work with the information. If needed, the jury will ask for further information. This needs to be submitted by the date given by the EULAR secretariat. 
 
Before submitting your application, please consult your project aim and application with Alzbeta Göhmann (alzbeta.goehmann@eular.org) at the EULAR secretariat. We are here to help you.  

Application schedule 
· Deadline for applications: 10 November 2020 (29:59 CET). The applications must be uploaded to EULAR School system. Applications submitted after the deadline will not be reviewed.
· Jury review and decisions: 11 November 2020 – 31 January 2021 (review of application(s), discussion of outstanding questions and review with applicants). 
· Announcement of successful applications, signing of grants agreements: February 2021
· Project start and duration: 1 March 2021 – 28 February 2022 (It will be possible to prolong the project upon request according to the situation.)




FOR YOUR INFORMATION

JUDGING CRITERIA (the most important criteria jury members use when evaluating the applications):
1. Need of the applying organization and benefits for people with RMDs
· How will the project help the organization to support people with RMDs
· Active involvement of people with RMDs in the project
2. Feasibility of the project 
· Clear, realistic aim(s) 
· A clear description of steps that need to be taken to achieve this aim / these aims
· A good planning of the project (good logistics of the visits)
· The capacity of implementing the learning objectives
· A clear, detailed, realistic and adequate budget
3. Good evaluation 
· (SMART) of future achievements (a good description of the quantitative and qualitative indicators, measuring the future benefits)
4. Partnership & cooperation & expertise
· How this project will strengthen the partnership among the organisations 
· A good, clear description of the expertise of the teaching organisation
· Good expertise and skills of people involved in the project (both from the learning and teaching organisation)
5. Added value
· The possibility of multiplying the future benefits so that other organizations might benefit and implement the outcomes of the project





Alzbeta Göhmann | PARE Project Coordinator
EULAR Secretariat | Seestrasse 240 | 8802 Kilchberg | Switzerland 
T: +41 44 716 30 30 | F: +41 44 716 30 39 
M: alzbeta.goehmann@eular.org | W: www.eular.org 1
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